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Agenda
1. Strategy and Overview

2. Transformation Journey

3. Financial Results

4. Chairman’s remarks

5. Q&A
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Business Objective

• We are a content company; our competitive edge will be based on content
• Digital, Innovation & Our values are enablers to achieve the business objective
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• Relevance | Ease of Pay | User Experience | Convenience | Affordability

CUSTOMER

REACH

 Grow market from East 
Africa (100m+) to Africa 
(Over 1B)

YIELD

 Optimising revenue across 
multiple channels 

 Advertising, Subscriptions 
and Market Places

FREQUENCY

 Channels
 Web, TV, Newspapers, Radio
 Podcasts, Video, Events

TECHNOLOGY

Our mission is to create value for our stakeholders and positively influence society by 
providing media that informs, educates, and entertains



Growth and Diversification

Product 
Acceleration

New Ventures Mergers & 
Acquisition

Focus on Reach, Frequency and Yield 
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Our transformation agenda

New Business Model: 
Advertiser and Reader 

revenue

Development of an 
Africa-wide digital 

brand

An agile and responsive 
organisation structure 

+ Talent & Skillset

Innovation, 
Partnerships, Mergers 

& Acquisitions

The “New Nation 
Journalist”: Changing 

skills and attitudes

Print media: 
Continuously re-invent 
for commercial viability

Increasing the voice of 
the youth in Nation 

platforms

Video and Audio: 
Growth & monetisation

Operational efficiencies Financial sustainability
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Peace Initiative: Mimi Mkenya



Peace Initiative: Mimi Mkenya
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Commercial 
Initiatives
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Thought 
Leadership
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Sustainability
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Marketing 
initiatives 
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Our 
transformation 

journey
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Nation.Africa: Next steps Nation.Africa
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Taking Nation to Africa

• Relevance | Ease of Pay | User Experience | Convenience | Affordability

CUSTOMER

REACH

 Changing the quantum
 Grow market from East 

Africa (100m+) to Africa 
(Over 1B)

YIELD

 Optimising revenue across 
multiple channels 

 Advertising, Subscriptions 
and Market Places

FREQUENCY

 Channels
 Web, TV, Newspapers, Radio
 Podcasts, Video, Events

TECHNOLOGY

REVENUE = REACH x FREQUENCY x YIELD

Our mission is to create value for our stakeholders and positively influence society by providing 
media that informs, educates, and entertains



1. Customer 

2. Content 

3. Technology 
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Nation Prime 
Content
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Podcasts



Nation Puzzles

2020
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Subscription journey 

Superior user experience

Enhanced legibility

Enhanced security features

Single sign-on (ePaper + Nation.Africa)

More advertising features
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1. New leadership

2. Positioning of the 
station 

3. Focus on reach

4. Technology 

5. Content

NTV
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Next Steps
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• Fundamental content 
rethink

• Redesign of the feel 
and look

• Rethink of the digital 
distribution

• Redefine position in 
the market

• Consolidation of data 
operations



26

1.Nation agenda

2.Comprehensive 
multimedia coverage

3.Public participation

4.Opinion polling

5.Results coverage

Election Coverage
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Broadcast: Video and Audio

Focus on: Video on Demand, Video website, Podcasts and Visual audio 



Newsroom focus
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Training &  development

Validation of workflows, 
processes and technology

New areas of content

Partnerships & branded content



Financial Results
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Key Highlights 2021 
Recovery of print advertising 
revenue                                 

Growth in Television advertising 
revenue 

Total cash 

Covid -19 restrictions Successful share buyback (82.5% uptake)

Increased digital revenue

Growth in radio revenue 

Courier revenue growth 

Growth in E-paper subscriptions

14%

25%

42%

38% Decline in print circulation

20%

13%

8%

9%
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Nation.Africa

registered 

users

Nation.Africa
paying 
subscribers

>100%

Digital advertising 
revenue

+13%.

E-paper 

revenue 

+8%

TAG

>100%

Skiza

Digital Revenue Growth

+20%

>100%

>100%
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Instagram

3.6 million users

Facebook

16.8 million users

Youtube

4.5 million users

Twitter

15.3 million users

Digital Footprint

Website

7.1 million users

47.3Total reach
million 

users
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Revenue distribution trend

72%

22%

6%

2021

75%

20%

5%

2020

78%

17%

5%

2019

Print Broadcast Digital
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E-paper Subscriptions as a % of Total Circulation Sales 

98% 97% 96%
89% 86%

2% 3% 4%
11% 14%

2017 2018 2019 2020 2021

Print ePaper

Total 

circulation 

copy sales
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Higher E-paper uptake for niche products

Print E-paper

92% 86%
67% 62%

8% 14%
33% 38%

2018 2019 2020 2021

Business Daily

96% 95%
83% 79%

4% 5%
17% 21%

2018 2019 2020 2021

The EastAfrican
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Group Turnover Recovery

K
sh

s 
m

9,050.9 

6,812.8 

7,613.7 

2019 2020 2021

12%

Impact of 

Covid -19 

pandemic

-25%

• Increase in digital revenue

• Growth in broadcasting business. 

• Gradual recovery in print advertising
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PBT recovery in a challenging business environment

119.9 

730.7 

2020 2021

+509%

P
ro

fi
t 

b
ef

o
re

 T
ax

 K
sh

s
m

119.9

730.7

800.9 

(64.0)

(126.1)

Act 2020 +Revenue -Direct costs -Other
expenses/

contributions

Act 2021

Kshs m

Profitability growth attributable to revenue recovery and operational efficiency
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Condensed statement of comprehensive income

2021 2020 Change

Kshs m Kshs m %

Turnover 7,613.7 6,812.8 +12 

Gross profit 6,401.7 5,664.8 +13 

Profit before income tax 730.7 119.9 +509 

Income tax expense (237.6) (72.0) -230

Profit after income tax 493.1 47.9 +929

Other comprehensive income 91.6 87.6 +5

Total comprehensive income for the year 584.7 135.5 +331
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Share Buyback Outcome

• Target: 10% of issued 

shares (20.7 million

shares)

• Price: Kshs 25/- per share

• Uptake: 82.5% (17.1 

million shares)

• Cash outlay: Kshs

427.5 million

Share buyback program opened on 28th June 2021 and closed on 24th September 2021

NMG Share Price Trend – Feb 2021 to Mar 2022

Cautionary notice
25/02/2021
Kshs. 13.40

Public announcement
29/05/2021
Kshs. 17.25

Closure of buyback
24/09/2021
Kshs. 25.30

Commencement 
of buyback
28/06/2022
Kshs. 25.00



Chairman’s Remarks



Proposed Final Dividend

• The directors have resolved to recommend a 
final dividend of Kshs 1.50 per share (60%) for 
the year, subject to approval by the shareholders 
at the Annual General Meeting.

• No interim dividend was paid during the year.



Q & A
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